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THE CERRO PLANO BULL RING PLAZA
Alternative Futures

The Parent Organization, Junta de Educacion, and the Director of the Cerro Plano Elementary
School requested assistance from Sustainable Futures 2002 and the Monteverde Institute to
consider alternative uses for the current Bull Ring and the surrounding property.
Currently, the property is used once/year for the Fiestas Civicas as a way to raise funds for the
school. There is a sense that the facility and landscape is underutilized and that perhaps the
school might expand the possibilities for fundraising and to make more effective use of the
properties for young people and the larger community.
There are currently eighty-five students in the school between the ages of five and thirteen. All
students attend school for ½ day because of space limitations. They play in the surrounding yard
when outside and once/week have classes in the salon communal with a physical education
teacher. However, they currently make very little use of the large space surrounding the bullpen
because of the poor condition of the site.
In a meeting with the Director, Elieth Reyes, and the Junta members, Digna Gonzalez, Miguel
Brenes and Jose Luis Arce, they were asked what kinds of activities they envisioned for the site
and what they believed others thought. The general sense was that the community and the
school needed a gymnasium. This could be a renovation or replacement for the Salon, or
perhaps a renovation of the Bull Ring although it was not clear how this would happen.
When asked what kinds of activities and events that could occur on the site or in the Bull Ring or
Salon, the following list was generated:
Recreational:
Football/soccer
Basketball
Volleyball
Skating/Skate Boarding
Bike Riding
Aerobics and Yoga
Baseball
Swimming
Any sports would be played if provided
Arts/Culture:
Performances
Movies and theater
Art and Craft Classes
Community Events such as Graduations

There was a short discussion about the possibility of actually moving the school from the corner
site to the area around the Bull Ring. They didn’t see that happening any time in the near future
but thought it might be useful to consider that as a distant possibility. The difficulty is that the
Minister of Education would only be responsible for building classrooms and the rest of the
funds would have to be raised locally.
The Sustainable Futures faculty and students agreed to look at alternatives for the use of the Bull
Ring and the surrounding site and to offer some thoughts for the school. These would be only
“ideas” at the time, not developed proposals. It is hoped that the school and community can use
these ideas as a departure for discussions about next steps.
CURRENT CONDITIONS
The Bull Ring Plaza Site is 8552.5 meters squared and is located along the road that borders the
former Dairy Plant experimental farm. The site consists mostly of dirt with an area of concrete
of 350.09 square meters. In addition, there are two outbuildings, one for bathrooms and the other
an open garage. There is a serious problem with storm water runoff from the site that goes into
the street and into neighboring property. Any new intervention will have to address the problem
of water. Further, the site is bordered along the south side by a steep grade, including a retaining
wall along one section. (See attached drawings for existing site and analysis.)
This site includes the Bull Ring that measures 39.7 meters in diameter and currently has seating
for approximately 1050 people. The facility is 5.2 high and currently has a coral on the west side
that is used during the bull events. This area is particularly unkempt.
The Salon Communal of 370.65 square meters is located on the corner of the main street and a
residential street. The space inside is open although the original building has a low ceiling
(approximately 3 meters in the center) and the new corrugated metal side is much higher
(approximately 4.5 in center). The central part of the floor in both section has tiles and a fairly
smooth surface. Th building is used for the school’s recreational programs and also for
community events. It is in need of some modifications such as additional entrances/exists and
improvements to the bathrooms. There is a desire to elevate the ceiling in the original section
although this may be questionable given the condition of the entire facility.

The Proposals
The Sustainable Futures Program is offering four proposals and some variations within these
proposals. Briefly, the four are:
1.
2.
3.
4.

Immediate Measures while maintaining current bull festival events.
Bull Ring Renovation without and with roof.
New School on Bull Ring Site
New School and Community Complex

CONSISTENT CONDITIONS: From an evaluation of the current conditions, the students and
faculty from Sustainable Futures have determined that there are a few things that will have to be
addressed in all the proposals:
1.
Stormwater management
2.
Grading and drainage for playing fields
3.
Revegetation and some tree removal
4.
Development of entrances to site and general improvement of appearance
5.
Creation of sports fields and infrastructure
VARIABLE CONDITIONS: Other aspects have been changed according to the four scenarios.
The things that are variable include:
1.
Use of the Bull Ring for bull events or the elimination of bull events
2.
Bull Ring open or covered
3.
Salon renovated or demolished and replaced by gymnasium
4.
Location of school at corner or on Bull Ring site

THE ALTERNATIVES
PROPOSAL #1 - IMMEDIATE MEASURES
The Bull Ring continues to be used once/year for bull fights and other events. But it is improved
so that it can also be used for other activities and events such as theater, music performances,
graduations and other community events or sports such as volleyball. The floor will remain dirt
and it will remained uncovered, limiting the use to good weather. The Bull Ring will be
modified to increase safety and to enhance performances.
The Salon Communal will have minor changes to make it safer and more useful to the children.
These include: completing the floor tiles at the high end, increase light through skylights, add
additional entrances/exits and a new storage area. Fix the bathrooms.
The site will be modified for sports fields and to improve drainage; areas will be revegetated.
The stormwater will be managed on site to keep it from inundating the adjacent properties.

PROPOSAL #2 - BULLRING BECOMES GYMNASIUM
This alternative is based on the assumption that the Bull Ring will not be used as a place to hold
bull fights and related events. (See attached drawings for the various ways the Bull Ring can be
used.) With the elimination of the bull events, it is possible to do major renovations such as
putting in a floor for sports events, a stage, and additional storage. It is also possible to create a
roof structure to make it useable all year.
Option 2.1: Because of the expense at covering the Bull Ring, we are proposing the
consideration of leaving it open to sky but programming it for an outdoor theater, sports arena
and for large outdoor meetings as weather permits. This option keeps the Salon Communal with
improvements as the gymnasium.
Option 2.2: Cover the Bull Ring which would open the possibility of tearing down the current
Salon Communal to open the space it occupied open for a part area.
Attached are drawings that demonstrate different options for covering the Bull Ring, all of which
would provide a dry interior for year round use. The options are:
Steel Truss – three versions
Geodesic Dome
Bamboo Space Frame
Fabric Membrane = 2 versions

PROPOSAL #3 - MOVE SCHOOL TO BULL RING SITE
This proposal proposes that the school relocate to the Bull Ring property and that the Bull Ring
itself serve as the recreational center. There are two options for where the school might be
located. The outdoor space will accommodate activities for the school and also for the
community.
Option 3.1: School on former Salon site
Option 3.2: School on west end of site
The former school would be transformed into part of the urban fabric along the main road,
perhaps as a way to raise funds for the upkeep of the new facilities
PROPOSAL #4 - WHOLE NEW COMPLEX ON BULL RING SITE
It is possible that the renovation of the Bull Ring might be costly and then the decision would
have to be made to renovate it, or to tear it down and build a gymnasium along with a new
school. Decisions would be made on costs and also cultural attachment to the existing facility.

